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Introduction

Learn HQ deliver world class eLearning solutions by incorporating pioneering technologies,
innovative design and the latest learning concepts.

Whether you are looking for a fast turnaround, a high impact bespoke eLearning solution or a highly
interactive software simulation we can provide the best solution to meet your organisational
requirements.

Our solutions are delivered to agreed specifications, within budget and on time.

Our Services:

e Rapid eLearning: Where timing is essential.

e Bespoke eLearning: Custom built, media rich, highly interactive solutions.

e Systems Training: ‘See It, Try It, Do It’ systems simulation providing a safe environment to
develop competency in new or upgraded software systems.

e Off-the-Shelf Content: Learn HQ has a vast library of off-the-shelf content that can be
purchase ‘as-is’ or customised to meet your needs.

e Learning Management: Enabling the deployment, management and reporting of eLearning
projects.

e Translation Services: Multi-lingual eLearning for global projects.

e Learning Consulting: Advising on Learning Strategies and technologies.
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Rapid eLearning

Learn HQ has the expertise and experience to develop your eLearning project from your existing
materials whether PowerPoint, Word, PDF, published manual etc. We have the skills to rapidly

develop your content into engaging eLearning content.

Rapid eLearning is ideally suited to:

e Time critical knowledge transfer.
e Eventawareness.

e Product launches.

e Pricing updates.

e Corporate procedures and guidelines.

e Regulatory and statutory compliance.
e Product knowledge.
e Organisational change.
e  Business process training.
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Bespoke eLearning

Whether you are looking to develop key skills or inspire or influence behavioural change Learn HQ's
bespoke eLearning solutions will aid your organisations key strategic requirements.

Utilising the latest technologies, design principles and learning concepts Learn HQ develop engaging,
media rich, highly interactive learning interventions to meet organisational needs.

Learn HQ offer a fully project managed approach learning your organisations culture, business
objectives and audience learning styles to ensure project success.

Learn HQ work with organisations across a wide range of sectors:

e Financial Services e Training Providers
e Legal Services e Education

e Professional Services e Aviation

e Pharmaceutical e Hospitality

e Public Sector e Software Services
e Charities e [T Outsourcing
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Systems Training

Software Simulation has a number of advantages including:
e A new system can be rolled out rapidly prior to the actual system going live.
e The simulation can be utilised as a second level UAT project.
e Time saving over ILT delivery especially in multi-site and global roll-outs.
e Simulations can be accessed as a refresher or for new staff after the roll-out.
e |tis totally independent of the live system avoiding access, security or data input issues.

Learn HQ has extensive experience in creating software simulations for a wide variety of platforms

including:
e Oracle e Plateau LMS
o Agile e Saba
e SAP e Siebel
e Sage e PeopleSoft
e ACT e JD Edwards
e SumTotal LMS e Cezanne
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Off-the-Shelf Content

Learn HQ has a large library of off-the-shelf content. These courses can be purchased through our
website or by calling us.

As Learn HQ owns the IPR for these courses we are also able to customise or tailor these courses to
meet your organisations specific requirement or simply rebrand the existing content for use through
your own Learning Management System.

Fire

Learn HQ offer a range of Fire courses, for a variety business sectors, including
childcare, commerce and industry, hospitals, and hotels.

Office and Corporate

Learn HQ's Office and Corporate courses include: Corporate Manslaughter Act
Revealed, Data Protection, and Equality and Diversity

Education

Learn HQ has a wide range of courses for the Education Sector including Food
Hygiene, Manual Handling, and Safeguarding Children.

Healthcare

Learn HQ offer a number of different Healthcare courses in areas like First Aid and
Patient Moving and Handling

People Management

Courses cover a range of topics including: Appraisal Skills, Discipline, Recruitment
and Selection, and Training Skills

Communication Skills

Courses cover a range of topics including: Communication, Customer Care,
Influencing and Negotiating Skills, and Presentation Skills.
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Personal Development

Courses cover a range of topics including: Assertiveness, Maximising your Potential,
Stress Management, and Time Management.

Leadership and Management

Courses cover a range of topics including: Change Management, Delegation and
Empowerment, Leadership Skills, and Teambuilding.

21" Century Management Skills

Courses cover a range of topics including: Counselling Skills, Personality Types,
Facilitation Skills, and Thinking Skills.
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Learning Management

Activate LMS is a fully functional, easy to use Learning Management System (LMS) that helps
organisations manage the whole process of creating, organising and tracking all learning, eLearning,
training, and development activities that occur throughout your organisations learning lifecycle.

Whether you have mandatory training requirements to meet on a regular basis, or a company
culture that puts development high up on the corporate agenda, Activate LMS will help you deliver
an effective learning and development programme. Enabling the management of classroom-led
training, eLearning activities, documents, libraries, blogs and fully integrated blended learning
programmes, Activate LMS is a cost effective solution for any organisation.

Learn HQ have also priced Activate LMS to enable us to meet any client requirement whether large
or small staff numbers, short or long term solution, in-house or hosted, internal training or as a
training company, Learn HQ has a solution and pricing package to meet your needs.
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Translation

Learn HQ provides a comprehensive and high quality translation service. This assists our clients with
localisation of training courseware and delivering eLearning programmes to an international
audience.

Our Translators

Our aim at Learn HQ is to gain your trust and provide consistently high quality translation services.
We do this by using tried and tested qualified translators, who translate solely into their native
language and live in their country of origin. This guarantees current cultural context.

Learn HQ's standard process ensures that your translation is worked on by two separate translators
before it is returned. The first translator performs the initial translation and the second edits and
proof reads the work of the first.

If you have a document that requires specific vocabulary or is technical then we will not only source
a translator who is a proficient linguist but who will also have experience of translating similar texts
within that particular industry.
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Learning Consulting

e Where are your time and resources best dedicated?

e What method of training delivery will create the highest impact against budget, yet still
achieve the growth you need?

e Asyour organisation continues to change and evolve, will your current strategy continue to
deliver the necessary results?

Established training platforms such as face—to-face training courses and workshops, online learning,
paper-based materials, and videos & DVDs are increasingly supplemented by innovative and often
more informal ways to learn. These can include social media networks, viral campaigns, online
communities of practice, online games and internal communications campaigns.

Our experienced learning consultants can assist with your current learning strategy, then work with
you to close the critical loop between business objectives and training provision. We then assist you
to develop an effective learning strategy to meet immediate, medium and long-term needs.

With specialised experience in digital media production (eLearning, online communications, internet

marketing, website design and social media), our consultants work with you to create a strategy for
developing people and organisations.

mLearning Examples
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Case Study: Major Projects

The Client:
A global pharmaceuticals company in the process of implementing a new Quality Management
system utilising Oracle’s Agile technology.

The Issue:

The Quality Management system could only be switched over during the end-of-year shut down. If
this deadline were missed, the delay would be a further twelve months. The cost implication of this
was estimated at several million pounds.

The end-users of the system would all need to be fully trained before the system went live.

The Solution:

Learn HQ provided a complete set of eLearning tools to educate and assess end-users. These
included demonstrations which showed the operator how to perform each of their tasks, and
simulations to allow them to perform the tasks themselves within a safe environment. Assessments
were created to ensure users were competent in each of the areas necessary to their job role. These
modules were all developed to be fully compatible with the company’s Learning Management
System (LMS). Shorter demonstrations were also created to accompany the online manual, and
allow the operator to see simulations of their tasks as they work.

Learn HQ delivered the modules in a format that could be easily edited by the client, and provided
the necessary training to allow updates and amendments to be completed without the need for
third-party consultants.

The Result:

Learn HQ completed the project on time, and was highly praised by the management team and
directors for their instrumental role in the success of the project. The company regularly uses Learn
HQ for development and training services, notably for a similar project implementing the Agile-
based Auditing system.
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A Selection of Our Clients

Audit Commission

Bright Horizons Family Solutions
BSI

Equality & Human Rights Comm.
Eversheds

Foreign & Commonwealth Office
Fostering Network
GlaxoSmithKline

Greater Manchester Police Authority
Hertfordshire Council

HM Land Registry

Holiday Inn

NHS

Panasonic
PricewaterhouseCoopers
Prudential

Reed Learning

Salvation Army

Skipton Building Society
Sodexho

Subway

Zurich Financial Services

Learn HQ Solutions Ltd
11 Beech Grove
Cirencester
Gloucestershire

GL7 1BB

United Kingdom
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